Account Contact Mapping Tool

Understanding everyone and anyone who is involved in the decision making process is critical. Develop a master list of all your

contacts and those you want to know, then begin to score them on a series of factors. Once identified, you can execute strategies to

build and improve relationships.

Department

Contact

Title

Style (D-1-S-C)

Role (U-I-DM-X-*)

Influence (H-M-L)

Credibility (H-M-L)

Bias (+0 -)

Access (H-M-L)

History, background, perceived needs,
wants, and motivations
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